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Guide to Safe Scouting

https://www.scouting.org/health-and-safety/gss/

https://www.scouting.org/health-and-safety/gss/
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Objectives 

 Information sharing
 Highlights of current events
 Each speaker will offer

 What is the issue being addressed
 What are some solutions
 How are we dream casting



Scouting      America

National experimental Programs



Scouting      America

Outdoor Club

• Targeted for high school youth
• Include Scouting’s outdoor & 

fun elements
• Contains Scouting’s leadership 

& character development
• Leaves out the uniform and 

other components that are 
specific to Scouts BSA

• Leaves out advancement & 
rank

• Housed within Learning for Life
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Squirrels
• First created in Scouts UK

• Being tested in Scouts Canada

• Designed for youth ages 4-6 & their 
parents

• Totally separate from Cub Scouts

• Lions would be removed from Cub 
Scouting

• Akin to Mom/Me & Dad/Lad programs

• Neighborhood-based with 
collaborative programming



A progressive web app will allow 
for easy content development and 
delivery.

Colorful and high-quality images.

Simple and easy to use.

Accessible by phone or desktop.
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Activities

A parent can follow the activities in 
the order that is recommended or 
arrange them as they want.

They can add their own activities. 

Activities can be scheduled for a 
specific date and time along with a 
reminder.

Take a walk outside

Stop Drop and Roll

Eat a vegetable 

Attend a Meet Up
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Community Scouting

• Designed to help “count” participants in 
existing local council programs not 
currently registered in Scouting

• Provides Council GLIP coverage for those 
programs

• Revenue sharing plan needs to be 
developed 

• Percentage of total community program 
revenue?

• Guardrails need to be determined to 
prevent migration from traditional programs

• National approval process to be determined
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Seasonal Scouting

• Designed for parents who 
can’t/won’t volunteer to lead 
Scouting

• Same Cub Scout program/ranks 
condensed to 12 weeks

• Targeted to be held right after 
school, at school

• Targeted to pay selected teachers 
to run program at competitive 
rates

• Testing phase to include National 
Council financial Support
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Family Adventure Camp

• Designed to expose families to 
elements of Scouting while 
generating Council revenue

• One unified website to register 
for any official FAC across 
America

• Two-tiers of FAC developed to 
make easier entry into program 
for some councils

• GLIP coverage included for 
councils
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Council Chairman Remarks



Scouting America Youth Membership
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Tecumseh Council 
Youth Membership
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Tecumseh Council Units
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Tecumseh Girls in Scouting
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Council Performance Standards  
2024 Tecumseh Progress Report
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18*Year End 2023 Data used.

Council Performance Standards  2022 2023 2024

Youth Protection Training (100%) 91.4% 96.2% 98.0%

Youth Market Share (2%) 2.74% 2.35% 2.18%

Youth Retention (62%) 70.40% 66.50% 63.12%

Gender Diversity (10%) 16.44% 15.74% 13.93%

Financial Sustainability 
• 3 Months Cash Reserves 0.71% 1.11% 0.71%

Total Youth Membership 1,843 1,569 1,471



Council Operating Surplus/Deficit
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Camping Profit/Loss
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Local Council Incident Reporting 
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21

INCIDENT CLASSIFICATION KEY 2022 2023 2024

NEAR MISS: This is an incident was an unplanned event that DID NOT result in injury, illness, or 
damage - but had the potential to do so. 0 0 11

INCIDENT/ GENERAL LIABILITY: This are allegations of bodily injury, illness, or property 
damage, including employment matters. 3 6 5

MEMBERSHIP INFRACTION/YOUTH PROTECTION: This is an incident dealt with behavior 
that puts a Scout's safety at risk, such as Youth Protection violations, allegations of abuse, self-harm, 
etc. Or that calls into question a registered leader or youth member's continued registration with 
BSA.

2 5 2

GL Average Reporting Lag (Created Date by Date of Loss) 2 29 7

This report is a summary of only Council incident reporting. The data is accurate as of December 31st of each year, as reported in the "Stack Rank 
Charts" Your Council’s Scout Executive is provided a monthly and annual aggregate report of all incidents and can share this information with you.



General Liability Insurance Coverage
($44,290,000 in 2025)

$29.59 pp

Debt Service
($29,000,000 in 2025)

$19.37 pp

2024 Annual Registration Fees:

Traditional Youth: $85.00
Scoutreach Youth: $30.00
Explorer Youth: $50.00
Adults: $65.00
Merit Badge Counselors: $25.00

*Average Fee per Participant,
including Traditional Youth, 
Scoutreach, Exploring,
and Adult Leaders based on: 

1,496,804 participants
(Youth and Adults):Total Registration Revenue 2024

$106,300,000

National Services:
Criminal Background Checks, IT Support: 
Scoutbook, Blackbaud, PeopleSoft, database 
Management, and Cyber Security.  Organization-
wide Insurance, IRS Group Exemption, Council 
Operations Support, Annual Membership and Unit 
Renewal Support, Program, Brand Standards and 
Intellectual Property Development, Youth 
Protection, Scouting U/Leader Specific Training, 
Marketing, Legal, Labor & HR Support, 
Membership Standards, Incident Support, 
Uniforms, Insignia, Scout Life magazine, Literature, 
Four High Adventure Bases. 

$22.05 pp
$71.01* per participant (“pp”)
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What your Membership Fee Supports



Ernie McCallister
Vice Chair Finance

Fundraising



“Not your grandfathers 
Friends of Scouting”

• Challenges
• Past – FOS presentations to Scout units provided 80% of FOS
• Present – no FOS presentations to Scout units
• Cultivating community support takes effort and people
• Corporations want something for their financial support

• Solutions
• Continue with Paid Staff’s herculean efforts in fundraising
• Continue and enhance County Luncheons
• Build a solid FOS team of volunteers in each District
• Leverage Board Members access to the community
• Increase sponsorships

• Dream Casting
• All board members engaged in fundraising



Goal:  $250,000
Status:         $158,439
      % of Goal: 63.37%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2025 $74k $47k $37K  

AVG $76k $39k $35K $29k $28k $13k $5k $6k $7k $5k $3k $5k
($2k) ($8k) ($2K)  

2024 $101k $50k $17K $14k $7k $3k $3k $14k $11k $1k $7k $0k
($27k) ($3k) ($20K)  

($8k) > Avg ($10k) < 2024



PACESETTER  $86,888

• Successes
• Raised $86,888

• Challenges
• 37 Leaders have not supported FOS

• Solution
• Have 37 leaders support FOS
• Need help

• Made numerous contacts
• What can we do?

•  District Chairs engage their team

• Dream Casting
• All 111 leaders support FOS  by 1 January of each year

21% – MAD RIVER – 4 / 19 

58% - SYCAMORE – 14 / 24

76% - BOARD – 35 / 46

93% - OFFICERS – 14 / 15

100% - STAFF – 7 / 7 0

1

11

13

15



COMMUNITY  $69,162

• Successes
• Raised $69,162
• 4 Successful luncheons completed

• Challenges
• Need to involve more of the community

• Solution
• Follow up with past donors
• Contact potential donors
• Contact Fraternal Organizations
• Add Sponsors

• Dream Casting
• Raise $95k by end of May

Clark County

Champaign County

Clinton County

Greene County

Logan County

$36,305

$7,420

$5,367

$19,550

$520

$36,376

$5,200

$3,400

$41,116

$796

PACESETTER



Organizatons by City to contact for FOS

VFW
Beavercreek
Bellefontaine

Enon
Fairborn

Harveysburg
Springfield

Urbana
Wilmington

Xenia

American Legion
Beavercreek

Fairborn
South Charleston

Springfield
Wilmington

Xenia

AMVETS
Enon

Fairborn
Urbana

Eagles
Beavercreek
Blanchester
Springfield
Wilmington

Xenia

Moose
Beavercreek
Bellefontaine

Fairborn
Urbana
Xenia

Elks
Springfield

Xenia

• Dream Casting
• POC for each Location
• Investment from each location



Need more Sponsors

• Golf Outing
• Sporting Clays
• Wine Tasting
• Bowling
• Cub Scout Klondike Derby
• Scouts Klondike Derby
• Spookeree
• Fishing Derby
• Spring Camporee
• Fall Camporee
• Merit Badges

Becky Skiles Gorby
Financial Advisor
Edward Jones

Making Sense of Investing 



Merit Badge Sponsorships - Current

Personal Management Wright Patt Credit Union

• Dream Casting
• Sponsor for all 139 Merit Badges



Merit Badge Sponsor - Benefits
• Marketing

• 1,474 Scouts and their families
• 800 people receiving the FOS Newsletter
• 350 Scouts attending Merit Badge Trail Drive
• 6,600 Scouts camping at Camp Birch

• 1,200 at Summer Camp
• 1,400 Scouts attending Events at Camp Birch
• Council Newsletter
• FOS Newsletter
• Council Website



Merit Badge Sponsor - Benefits
• Recognition on Council Website

• Option for link to company/organization website

• Signage at Council Office and Camp Birch
• Recognition in the Council Newsletter
• Recognition in the FOS Newsletter
• Name included in program for Council Recognition Dinner
• Certificate of Recognition and Appreciation



Merit Badge Sponsorships - Benefits
• Option to include company flyer or brochure at Merit Badge Trail 

Drive and Camp Birch
• Option to hold a merit badge clinic with email blast notice to all 

scouts
• Complementary Copy of Merit Badge Pamphlet
• Option to have a marketing booth at Merit Badge Trail Drive
• Register up to 4 Merit Badge Counselors



Merit Badge Sponsorship $1,500



Merit Badge Sponsorships - Potential
Geology Philips Sand and Gravel

Citizenship in Society Elks

Citizenship in the Community Eagles

Citizenship in the Nation American Legion

Citizenship in the World VFW





Merit Badge Sponsorships - Potential
Horsemanship Marmon Valley Farms

Dog Care Petsmart

Landscape Architecture Siebenthaler Garden Center

Snow Sports Mad River Mountain

Electricity AES

• Together we can get sponsors for all 139 MB









• Successes
• Sponsors & Teams (mostly) Secured

• Challenges
• Hole Sponsors Needed

• Solution
• Board members help secure hole sponsors

• Dream Casting
• 34 Teams (fully expected same as last year)
• 36 Hole Sponsors

Becky Skiles Gorby
Financial Advisor
Edward Jones
Making Sense of Investing 







Major Sponsors

• Successes
• Sponsors Secured

• Challenges
• Teams needed
• Station Sponsors needed

• Solution
• Board help advertise & reach out to potential shooters
• Board help secure station sponsors

• Dream Casting
• 25 Teams
• 20 Station Sponsors



• Teams
• Scouts and Scouters

• Email blast to be sent to Council Email lists
• Corporate

• Board members contact via email or in person 
• First Responders

• Special rate for first responders
• Board contact County Sheriff, Police and Fire Departments

• Sportsman
• Board members contact sportsman and clubs they know

• Station Sponsors
• Help secure station sponsors







Board Members

• Don’t need to ask for donations
• You get to OFFER OPPORTUNITIES

• Marketing
• Sponsorships (Merit Badge, Sporting Clays, & Golf)

• Teambuilding and Fun
• Sporting Clays
• Golf Outing





Membership & Retention Plan Update
Council District Leadership Forum

March 27th, 2025



Tecumseh Council Mission & 
Vision Statements
• “It is the Mission of Tecumseh Council to serve others by helping to 

instill values in young people and in other ways prepare them to 
make ethical and moral choices over their lifetime in achieving their 
full potential.  The values we strive to instill are based on those found 
in the Scout Oath and Law.”

• “We celebrate and honor the values of Scouting, including character, 
ethics, service, outdoor adventure, and life-long skills.  We must be 
financially sustainable, innovative and focused on growth in core and 
emerging markets.  By being visible, relevant, and dynamic, we will 
be a force for continually improving our communities.”



All Scouters Are Part of the 
Membership Team!
• Unit Leaders – Deliver the Promise of Scouting to our Youth!
• Unit Committee Chairs – Provide the Unit Leaders the Tools!
• Commissioner Corps – Provide Scouters Support and 

Encouragement!
• Training Committee – Provide Scouters the Skills!
• Program Committee – Provide Scouts Compelling Experiences!



Build District Membership Teams

• Recruit / Help Recruit District Membership Team Members
• Work with Commissioner Corps to:

• Encourage & Support New / Current Scouters
• Mentor New Member Coordinators
• Strengthen Program Delivery

• Engage District Training Team to:
• Train New / Current Scouters at All Levels

• Build the Scouting America Brand
• Make Scouting Visible Throughout the Community



Recruit / Retain New Cub Scouts

• Ensure Packs are Willing and Ready to Welcome New Cubs 
and Parents Any Time of Year

• Cub Scout Representation at School and Community Events
• Start / Expand Spring Recruiting Events
• Continue to Hold Fall Recruiting Events
• Monitor New Member Leads and Respond in a Timely Manner 
• Neighboring Packs Work Together (When it Makes Sense)
• Work Toward Having a Pack at Every Elementary School in the 

Council  



Recruit / Retain New Scouts BSA

• Ensure Troops are Willing and Ready to Welcome New Scouts 
and Parents Any Time of Year

• Deliver an Exciting Scouts BSA Program
• Build Relationships with Area Packs

• Support Their Events (Pinewood Derby, Recruiting Nights, etc)
• Provide Den Chiefs
• Invite Multiple Arrow of Light Dens to Visit Troop

• Hold Middle School Recruiting Events
• Encourage Order of the Arrow Participation
• Re-engage with Scouts Who Dropped Out



Older Youth Programs

• Build Exploring Program
• Identify Potential Charter Partners
• Target Historically Successful Career Programs (Fire, EMS, Law 

Enforcement, Medical, etc.)
• Build Venturing Program

• Each District Committee to Charter Crew
• Focus on Recruiting 18 to 21 y/o Former Scouts BSA Members

• Provide Council Level Leadership Through Venturing / 
Exploring Officer’s Association



Relationship building

• Foster Relationships with Existing Charter Partners
• Grow Scouting Family of Units with Existing Charter Partners
• Plant Relationship Seeds with Possible Future Charter Partners 
• Seek Out New Unit Opportunities in Hard to Serve Areas
• Encourage Scout Alumni Events



Learn Together

• Encourage Prudent Recruitment Risk Taking
• Experiment with Non-Traditional Recruiting Ideas
• Do What Makes Sense in Each Community
• Share Lessons Learned





Camping and 
Properties Update

March 27, 2025



Properties 
 Roads being graded to get rid of potholes

 Pool updates- Pool is getting a fresh coat of paint along with a new pump.  It typically takes 2-4 weeks to get 
the pool ready to open.  You never know what to expect when you start it back up again.

 Lakefront is getting a new look with the removal of most of the retaining wall.

 First Aid Lodge needs a whole new heat and air system.  The system is so old that they cannot fix it anymore 
and they don’t have the parts.  The renovation will be functional for summer camp.

 The Kitchen is getting a makeover.   Everything has been degreased along with a fresh coat of paint.  A water 
softener is being installed which will dramatically help with the ice machine and dishwasher.

We are installing women’s bathrooms at the dining hall.  The back half of the boy’s room is being 
transformed into the women’s room and will be functional by the start of summer camp.

 Renovation to Adam’s Building is ongoing.  Installed a door to the back bunk room to make it private and 
have separation of living quarters



Completed Projects

Renovation to the Kiwanis Lodge
Replaced copper pipe in Pratt so the cabin has water again 
Bunk beds all have rails on them now.
Planted 300 trees at Fallen Timbers



Tarhe Lodge Members, Cub Scouts, 
and Leaders









Camping
Some highpoints:

 Very good shape regarding filling staff positions for camp –

 As with all hiring in these times, the position of medic is proving difficult to fill.  We are working with the 
NCAP team to explore various new avenues to fill this position and we are very hopeful.  If anyone is 

aware of someone who is interested, please get with Ben H.

 Very exciting that several "in-council" and "out of council" troops are returning to Birch for summer camp 
this year.  Really shows that we have a goods reputation out there!

 Promotions for summer programs happening especially for Cub Scouts

We expect to be at near capacity this summer

 Proud of the work that is happening on the kitchen, etc.

 First aid lodge is still a concern



Summer camp  and year-round numbers 2025
camp goal actual difference last year

Scouts BSA Camp (youth only) 350 22 -328 349

Cub Day Camp (youth only) 125 29 -96 76

Webelos Overnight Camp (youth only) 150 16 -134 141

Cub Overnight Camp (youth only) 100 3 -97 39

NYLT (youth only) 40 10 -30 38

Cub Fun Day (youth only) 100 1 -99 22

Spook-O-Ree 1200 -1200 1012

Spring Camporee 250 32 -218 192

Fall Camporee 250 -250 242

Cub Klondike 200 194 -6 230

Scouts BSA  Klondike 350 341 -9 235

Fishing Derby 300 22 -278 225



Camping  

• NCAP Committee chaired by Vinni Freetage
• Range and Target Activities chaired by DG Adams
• COPE and Climbing chaired by Matt Kuntz
• Tarhe Lodge, Order of the Arrow adult advisor Greg Free
• Maple Syrup Crew led by Greg Siva
• Honeysuckle Crew led by Carl Conover
• Wilderness Engineers
• Campmasters for weekend camping
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